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Last date to submit Kaizens - 17th January 2024

It includes 7 types of Muda
e  MUDA of Overproduction
g % «  MUDA of Stock
\ N e MUDA of Conveyance (Transport)
, \ [+ MUDAof Waiting
"« MUDA of Operation Itself

e« MUDA of Movement of Worker
e MUDA of Production of Inferior goods

@ Non-value work or operations.
N

unevenness or imbalance. Eliminating
unevenness or irregularities in the production
line among different Man/ Machine or
process. Creating JIT concept.

/\\/\v;;l i% Working under uncontrolled fluctuations,
= N } . o R :

Means working in unnatural conditions,
overburden, working under strain. It can be
for both Man or Machine. A person, who is
= \\4 working in extreme conditions due to excess
- F e noise, temperature, fumes etc., experience
TR Muri / burden. Muri on equipment means

\ machines that are operating over its safe

limits or set performance limits. Overloading,
abuse, poor maintenance etc., causes Muri.

All Platinum Winners of this competition will take part
in the Champions’ Trophy Competition 2024

Contact

Mani Kumar| mani.kumar@cii.in | +91-9738227462

Overview

3M Competition includes the improvements carried out
across the organization by different levels making it
unique by adding value and eliminating non-value adding
activity, to reduce lead time and increase throughput of
the product or service to improve business condition.

Callfor Papers

« Kaizen will be disqualified If same kaizen was
already presented in our previous forums. Only
recent improvements/ kaizens to be presented
(from April 2023 to till date)

» This letter is a call for paper for 3M Competition being
organized during 24-25Jan 2024

e Lastdatetosubmitthe 3M Kaizensis 17thJan 2024

* Nominations are being invited from all the sectors to
compete atthe 3M Competition.

» Panel of Judges will evaluate Kaizens nominated &
selected Kaizen(s) should be presented at the
Competition.

Scrutiny of Entries

For this competition, there would be scrutiny of 3M

kaizens that would be nominated by the companies to

maintain a high level of competition. Some of the possible

reasons for the rejection of kaizens could be for the

following at the securitization stage.

* Topics -notas perannexure 1

» The Kaizen topic and the presentation topic should be
same

« Kaizentheme and the content of Kaizen are different

» Inadequateinformationin Kaizen sheet

» Standard Kaizen sheet format - not followed

Team Participation Fee - 2 people

e CII /TPM Member: 12,000 + GST

e« CIINonMembers: 14,000 + GST

e Small Scale Company Members: 10,000 + GST

Delegate Fee

e CII/TPM Member: 2,000 + GST

e CII Non Members: 2,500 + GST (10% discount for 3 or
more delegates)




