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Objective of these Awards and certifications from CII Q is o provide Motivationin the form of

recognition for the organizations who are in the journey of Operational Excellence
implementation. This willenable the organization to get more value additions in their business
process to achieve higher efficiency and effectiveness. It will also help the companies to
contribute more to their stake holders and the nation.

1. Certification

To evaluate the progress made by company year on year in TPM activities and to
motivate the employees by providing lot of value additions. The certifications are
created by CIlI institute of Quality — TPM club India and the assessment criteria is
designed to make companies aligned for the longer journey of 3.5 years for JIPM
excellence award.

Description Criteria Assessment
Mandays
TPM Certification - 1 Year after
. . - INR 1,40,000
11 Strong Commitment Kick Off 1
TPM Certification - 2 Years after
. g . . INR 1,60,
1.2 Significant Achievement Kick Off NR 1,60,000 1

In the case of Non consulting companies with TPM club - Cll, a one-day pre
assessment (at consultancy charge of Rs.40,000 per day) is necessary to identify the
gaps in requirement and give feedback on requirements. Then the second
Assessmentis to find out the compliance and certification.

For MSMEs the charges are as follows, (< 50 crore)

Description Criteria Assessment
Mandays
TPM Certification - 1 Year after
. . : INR 75,000
11 Strong Commitment Kick Off 1
TPM Certification - 2 Years after
. . . . INR 1,00,
1.2 Significant Achievement Kick Off 00,000 1

To appear for significant achievement,
strong commitment clearance is necessary



2. Awards

It is also planned to provide a robust module for operational excellence evaluation
manufacturing companies for enhancing their effectiveness in delivering of Goods and
Services and to create more value for the Nation. Cll-Excellence in Operational
Technology (EOT) Award can be achieved by implementation of TPM or any best
practice for the mentioned period in the criteria. In case of other than TPM the assessment
willbe done based on company practices or theirmodel / methodology compliance.

Cll -Excellence in Operational Technology categories along with criteria, fee and
assessment man-day are mentioned below:

. . . Assessment
Description Criteria Mandays
Cll Excellence in 3 years after TPM kick off/any
2.1 Operational Technology other process development 1
Award — First audit methods in place INR 4,00,000
Cll Excellence in Ope.rationaI. 3 to 5 months after First audit 1
Technology Award — Final audit
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About Cll Institute of Quality

Cll Institute of Quality is the leading authority in Quality Enhancement among organizations and industries. Over the past century,
Cll has provided Indian Industries with the support, systems and tools to make a mark in the competitive world. It is realized that
the best way to enhance an organisation's competitiveness is through the quality route. What started as the Total Quality
Management Division (TQMD) of Cll in the mid-eighties, has now evolved as Cll Institute of Quality. As a champion of the Quality
movement, Cll IQ is powered by the responsibility of enriching the lives of its members, improving their workplaces and making
the world at a large, a better place by applying quality tools, techniques and systems. Cll IQ provides the best of its kind training
and consulting services to organizations to help improve their performance and set a standard of excellence.

About TPM Club India

When the Indian economy was opened up during early 90's, Indian Industry had to constantly strive towards becoming
competitive with many global players entering Indian Market. One such philosophy which has been very successfully adopted was
Total Productive Maintenance (TPM).

With an objective of supporting Indian Industry to become competitive through adoption of TPM, Confederation of Indian
Industry (ClI) signed a MoU with Japan Institute of Plant Maintenance (JIPM), Japan in March 1998. TPM Club India of Cll thus
became the launch vehicle to promote TPMin India.

Objectives of TPM Club India

» BeingaNational Focal Point of reference for JIPM - TPM activities

e PromoteJIPM-TPM by disseminating information through Seminars, Conferences, Training programmes, Newsletters etc.

e Assistindustry toimplement JIPM-TPM through counseling & training

e Contribute to understanding of JIPM-TPM through research & development

e This service is aimed at developing companies to become competitive in the Global Market. We support both Indian and
Overseas companies

Following are the services offered

«  Preliminary visit for TPM implementation » Domestic/International Study missions
» Consultancy + Certification Courses

+ In-house Counselling and Training * Information exchange

e OpenPrograms-Seminars & Workshops E LTS

+ Conferences—TPM National Conference * Masterclasses by International Experts

e Competitions

ClI TPM Club India Membership

The privileges for the TPM Club Members are:

e TPM Club Members are privileged to compete at the Kaizen Competitions & TPM Circle Competitions.
* Newsletter “Progress @TPM” will be issued to members quarterly.

e Special discountto TPM members for all TPM programmes and Conferences.

» TPM Consultancyis provided only to members of TPM Club India.

* Allcompanies availing consultancy should take TPM Club Membership —which is mandatory.



