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Deployment of Lean in operations/plant Category

Company Name

ZF Rane Automotive India
Private Limited

Project Title

Lean Implementation @ ZF Rane
Plants

‘ Recognition

Platinum Recognition

Winner

KPMG Global Services

EDD Process Improvement Using
Lean ( Cycle Time Reduction)

Platinum Recognition

Winner

QH Talbros Pvt. Ltd. IMT
Manesar , Gurgaon.

To improve the productivity & lead
time by implementing lean
manfacturing.

Platinum Recognition

First runner up

Timken India Limited,
Jamshedpur

UIC Rail cup productivity
improvement

Platinum Recognition

First runner up

Schneider Electric India
Private Ltd- ETS-VTL

To reduce the downtime losses in
Spark Erosion Operation

Platinum Recognition

Second runner up

Timken India Limited,
Jamshedpur

Setup time reduction in TS Cup lines

Platinum Recognition

Tata Consutancy Ltd

Ontime Critical Customer Request
Fulfilment

Gold Recognition

First runner up

KPMG Global Services

Improving IT infrastructure stability
through Incident Reduction

Gold Recognition

second runner up

Huntsman International
(India) Pvt. Ltd. — Baroda

Spray Dryer Efficiency Improvement
through Lean principles

Gold Recognition

Timken Engineering &
Research India Pvt Ltd,
Chennai

Consumable tooling damage
reduction Roller Grind & Heat Treat

Gold Recognition

Timken Engineering &
Research India Pvt Ltd,
Chennai

8-12" Taper Roller Bearing Rejection
Reduction

Gold Recognition

Minda Industries Ltd
(Switch —Division
Manesar)

Lean Flow Management for Die
Casting parts thru VSM

Gold Recognition

Timken Engineering &
Research India Pvt Ltd,
Chennai

8-25" Heat Treatment Equipment
Availability Improvement

Gold Recognition

AstraZeneca India Pvt Ltd

Maihara Production Execution
process

Gold Recognition

TE Connectivity India Pvt
Ltd

Cell design in Injection molding
machine

Gold Recognition

Sartorius

Journey from 40 to 4 hours

Gold Recognition

UPLLTD, Unit 3

Liquid Plant Operations
Improvement through Lean Concept

Gold Recognition

KPMG Global Services

Improvement of Employee
Chargeability in the Audit Business

Gold Recognition




KPMG Global Services

IAER Process Streamlining Using
Lean

Gold Recognition

UPLLTD, Unit 3

Advancement in Handling Hazardous
waste by practicing Lean
methodology.

Silver Recognition

Schneider electric India
private limited,
Ahmednagar

Smart Aux Switches Testing Device

Silver Recognition

Moog India Technology
Center(MITC)

MITC Operations Transformation
Through LEAN

Silver Recognition

Allianz Services Private
Limited, Trivandrum

Project SAPS (Seven Account Process
Simplification)

Silver Recognition

Deployment of Lean in the Upstream/Downstream Value chain Category

Project Title

Recognition

Company Name ‘

GE Power India Limited

Lead time reduction of Absorber

Platinum Recognition

‘ Trophy

Winner

TIMKEN INDIA LIMITED,
Jamshedpur

Roller First Pass Yield Improvement

Platinum Recognition

First runner up

Keysight Technologies

Project Propeller - Reducing non
preferred manufacturers spend

Gold Recognition

Second runner up

KPMG Global Services

Real Estate Management in Hybrid
Environment by leveraging Vendor
Partnerships

Silver Recognition

Deployment of Lean in Value Enabling/ Indirect process Areas Category

Company Name ‘ Project Title ‘ Recognition ‘ Trophy
AstraZeneca India Pvt Ltd | Support requests automation Platinum Recognition Winner
KPMG Global Services Reduction in Cycle Time of Full and Platinum Recognition | Winner

Final process

Tata Consutancy Ltd

Reduction in online orders decline
rate

Gold Recognition

First runner up

Keysight Technologies

Re-Engineering Shutdown/Startup of
Multiple Bl Application Process

Platinum Recognition

First runner up

Keysight Technologies

Keysight Financial Planning — Digital
Transformation

Gold Recognition

Second runner up

Tata Consutancy Ltd

Improvement in customer data
backup %

Gold Recognition

second runner up

Allianz Services Private
Limited, Trivandrum

Project Auto ARC

Gold Recognition

second runner up

UPL Limited , Unit 01

To reduce Vehicle Turn around Time
by 50%

Gold Recognition

AstraZeneca India Pvt Ltd

Offboarding process

Gold Recognition

Wipro Limited, Bangalore

Improvement in automation
accuracy of manage access to shared
folders

Silver Recognition

Tata Consutancy Ltd

Aged invoice reduction for media
business

Silver Recognition

Allianz Services Private
Limited, Trivandrum

Project ECB and BP Metrics
Consolidation

Bronze Recognition




Deployment of Lean in operations/plant Category

Project Title

Trophy

Company Name ‘

Tata Consutancy Ltd

Lead time improvement for an
invoice generation process

‘ Recognition ‘

Platinum Recognition

Winner

Wipro Limited Customer Delight through Quality & | Platinum Recognition | Second runner up
Speedy Global Car Launch
Infosys Ltd Rapid & Resolved-Resolution Time Platinum Recognition | Second runner up

Reduction

KPMG Global Services

Project EDVR

Platinum Recognition

First runner up

Infosys Ltd

Optimizing Productivity within
Enterprise Fraud Management
process

Platinum Recognition

Quest Global

Optimization of Cycle Time for
Sustenance service support

Platinum Recognition

Wipro Limited ICORE CIS
GCC/EDOC

Backup Success Ratio Improvement

Platinum Recognition

Wipro Ltd, Chennai

User Raised Incident Ticket
Reduction

Platinum Recognition

Infosys Ltd

NPS Metric Improvement

Platinum Recognition

Allianz Services Private
Limited, Trivandrum

Project Streamliner

Gold Recognition

Wipro Ltd, Kerala

Improvement of story productivity

Gold Recognition

Wipro Limited ICORE CIS
GCC/EDOC

Ticket Reduction & Automation TAT
time Improvement

Gold Recognition

Infosys Ltd

Integration of COVID Process

Gold Recognition

Tata Consutancy Ltd

Improvement of customs filings
accuracy for UK geography

Gold Recognition

Wipro Limited ICORE CIS
GCC/EDOC

Automation on CPU Utilization
servers on Customer environment

Gold Recognition

Tata Consutancy Ltd

Reducing of patching downtime

Gold Recognition

Wipro Limited ICORE CIS
GCC/EDOC

VM Patching Downtime Reduction &
VM Build TAT improvement

Gold Recognition

Wipro Ltd

Frontlog & Backlog reduction in
AVPN US Managed

Gold Recognition




